Executive Board Minutes
Key Information

Name Meeting: MPC Executive Board
Date: 08.17..2021

Start Time: 1:00 pm End Time: 3:00 p.m.
Meeting Zoom https://us02web.zoom.us/j/87624492912
Location:

Mission:
comprehensive and long-term manner.
Attendees: Cari O'Connor, Amy O’Brien, Jodie Faber, Jeff Wilhelm,

Our mission is to reduce youth substance use throughout Montcalm County in a

Montcalm Prevention
COLLABORATIVE

/".\ One Cause,

o O
—~ o~

Key Roles
Amy O’Brien Chair

Minute Taker: Coordinator

Agenda ltem

Process Owner

Outcomes Responsible

Welcome/Introductions

AO

Approval of Agenda

AO

CO/JK moved and supported to
accept the agenda. Motion
carried

Public Comment

None

Approval of Minutes 06.15.2021

AO

JK/CO moved and supported to
accept the minutes. Motion
carried.

Committee Updates
Communications

Medication Disposal

Youth

JK

JK

AO

JK reported we are looking at
setting up a Venmo for website
to accept donations. AO/CO
reported it is only for
individuals. Checking with
Inspiration Studios to get a new
quote. A
communications/marketing plan
will be developed.
MACC/Duane Weed provides JF
services for GS collaborative
for website development. JF to
check into this.

Rx disposal in Edmore this
afternoon. We have new
flags/signs.

Have not met in a couple
months — attendance has been
poor. Once school starts,
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Montcalm Prevention

COLLABORATIVE

One Cause.

hopeful that youth will begin
anew. CADCAInD.C.is

scheduled for January onsite. AO
Marijuana/Tobacco JK RISC summit is on Aug. 28 at
MCC. Working on changing
law regarding consequences
for using medical marijuana
while on probation. Sen.
Outman is introducing this.
Underage Drinking JK No report
Coordinator Update
e DFC grant update — continuation grant UPDATE JF Should know by end of August.
e Review Workplan - see attached See workplan
e Events JK met with GS on substances
o Tuesday, Aug. 17 3-6 pm Drug Take Back in Montcalm county and youth;
Family Food, Edmore attended Sheridan Health Fair
o Saturday, Aug. 28 9-12:30 pm RISC Symposium and MCN Carnival.
MCC Activities Bldg
o Thursday, Sept. 30 5-9 pm Greenville Expo
Downtown Greenville
e DFC Progress Report Submitted and waiting for
approval.
e Sustainability plan In progress.
e NCA training Finished. R Schafer/J.Faber
Chair Report:
e Annual Meeting All Sept. 8, 2021. Still hold via
zoom. EB/AO

e Relaunch of MPC
o Survey?

Perhaps think about focusing
on only a couple things and do
them well. le: get youth
involved and ask them to select
what they want to work on and
then involve the rest of the
community in their efforts.
Members assist by helping
youth recruit more members.
AO/JF to follow up on this.JW
offered an opportunity for the
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Montcalm Prevention

COLLABORATIVE

One Cause.

¢ Recommendations for Nominations of officers

youth to meet and talk about
substance use etc. KISS
Questions: What are you
worried about today? What's
one thing you would like to see
changed in your community?
What do you need to help your
friend stop vaping?

Chair: John Kroneck
ViceChair:Jeff Wilhelm
Secretary/Treasurer: Naomi
Holloway

Past Chair: Amy O’Brien
Community Member at Large:
Cari O’Connor

JF

Budget: See attached
e $8k grant

e Swag

e End of year fundraising campaign?

JF

AO will TT GACF about
returning MPC funds to be
deposited into our account.
CO/AO motioned and
seconded to spend $4,000 on
swag to come out of media.
Motion carried.

Suggest we use $1,160 for
youth summit in Sept.

Due to time constraints, we
took an email vote to enter into
another online forms contract
with Inspiration Studios for
$600.

AO

JF

In-Kind forms:
https://montcalmprevention.org/wp-content/uploads/2021/06/In-Kind-

DEC-Fillable-1.pdf

AO

Other

Next Meeting:

Sept. 21 2021
Annual Meeting-
Sept. 8, 2021



https://montcalmprevention.org/wp-content/uploads/2021/06/In-Kind-DFC-Fillable-1.pdf
https://montcalmprevention.org/wp-content/uploads/2021/06/In-Kind-DFC-Fillable-1.pdf
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